Value for Money Review Programme

APPENDIX 4

Activity Lead Officer Timescale
Accommodation - We are developing an Director of Housing ??
Accommodation Strategy but this is

complex and full implementation will take

some time.

Corporate property maintenance. Director of Property Services March 2009

Nottingham on Call service.

Director of Housing

Complete November 2008

Sheltered Housing service. Director of Housing March 2009
Choice based lettings service. Director of Housing September 2009
‘Back office’ expenditure to ensure that Director of Finance March 2009
resources are redirected to the front line

services. Reviews of key SLAs for support

services with the Council need to be

completed before this is started.

General Fund services carried out at Director of Housing March 2009

Housing Offices




