APPENDIX 2

HESTIA — High-level project plan

Procurement | -0

Analysis & Design I Aug*

Build System Sept*

IT/System Testing Oct*

UAT Nov*

End-user Training

Dec*

Assess existing applicants under new policy

System fully live 31/01/11
Target
delivery
date

* These dates are indicative to show likely activities during those months. Now that the
procurement phase is coming to an end, the precise start and end dates will be
negotiated with the system supplier during detailed project planning



