Strategy Map — NCH’s Tackling Worklessness Strategy

City of Nottingham - Vision
Nottingham will be a leading UK and international city, driving the competitiveness of the East Midlands. The city’s wealth wiill
grow faster than the UK average and more of that wealth will be retained and invested in our communities and businesses.
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NCH Objectives
To maximise the involvement of residents in the management of Nottingham City Homes
To deliver excellent, customer focused services
To be a leader in the management of Nottingham’s neighbourhoods
To be a key player in the transformation of Nottingham’s neighbourhoods
To be a supplier of quality services to other organisations
To be an excellent organisation with a customer focused culture

APPENDIX 1

Tackling Worklessness Strategy - Contribution To NCH Objectives

Raise aspirations of local people to
“achieve through learning” and to
“progress through work” by creating
opportunities within the Company.

Develop and implement a
financial inclusion strategy
including ways of tackling

child poverty.

Use the power of
procurement to increase
wealth and investment
within the City.

One In A Million & Pathway to Work,

Tenant and Leaseholder Development — Active Learning
for Residents, Tenant Inspector and Area Panel Member
Development

Youth Forums and Job Clubs

Career Promotion, Work Placements and Works Trials
Framework Housing Association [nitiative

NEBA Construction Diploma

Framework Supporting Homeless People With Work
Experience

BEST — Social Enterprise Initiative

Jobs Pledge

Jobs Fairs/Housing Graduate Scheme

Future Jobs Fund Initiative — Notts Public Sector Compact

START

Job Mates

Signposting and referrals
Financial training, budgetary
skills for tenants

Access To Work Scheme
Credit Union Partnership
Intelligence gathering

Debt Advice Partnership

Supplier led training
opportunities

Hiring Local Contractors
Public Sector Compact
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