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What is 
Secure  Warm  Modern 
2011-15?
Our Secure  Warm  Modern programme will make sure 
every council home in Nottingham is a decent place to live.

The Government has recently reduced the budget for ‘decent 
homes’ across the country, but we are still committed to delivering 
the programme to Nottingham council tenants.

Working with tenants, we have revised the programme which will 
now be completed between 2011 and 2015. This programme is still 
based on your three priorities. Take a look at the map on page 10 
to see when we expect to be improving your home.

It is divided into your three main priorities of work:

   •   Nottingham Secure – replacing single glazed windows 
       with double glazing
   •   Warmth for Nottingham – improvements to heating systems 
       where required
   •   Modern Living – internal improvements, including new 
       kitchens and bathrooms where required.

We will also be improving electrical wiring, external doors, roofs, 
walls and other internal alterations where necessary.

The Secure  Warm  Modern programme will make sure every 
home not only meets the Government’s ‘decent homes’ standard, 
but improves on it (Nottingham’s Decent Homes Plus Standard).

Please note some homes already meet the standard 
and therefore will not require any work.
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What is the Decent Homes Standard?

Despite national reductions in the Decent Homes budget, the 
Decent Homes standard remains the same. 

The national Decent Homes Standard aims to make sure 
each home:
   1. Meets the current national minimum standard for housing
   2. Is in a reasonable state of repair
   3. Has modern facilities and services
   4. Provides a reasonable degree of thermal comfort.

Does your home meet Nottingham’s Decent Homes 
Plus Standard?

To meet our standard, your home must:
   •   Have a kitchen less than 20 years old
   •   Have a bathroom less than 30 years old
   •   Have effective heating and insulation
   •   Be in a reasonable state of repair
   •   Have double glazed windows
   •   Have secure external doors.

The Decent Homes 
Standard
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Your home is not of a ‘decent’ 
standard if:
   •   One or more key building 
       components are old and, 
       because of their condition, 
       need replacing or need major 
       repairs. This includes things 
       like windows, doors, heating 
       and electrical work 
   •   Two or more other building 
       components are old and, 
       because of their condition 
       need replacing or need 
       major repairs. This includes 
       things like the condition 
       of kitchens and bathrooms.

For example:
   •   If your windows and frames 
       are rotten or single glazed 
       we will fi t new PVC-u double 
       glazed ones
   •   If your external doors are warped, rotten or beyond repair, 
       we will fi t new ones. You will have a choice of colour and design
   •   If your home has major damp issues, we will fi nd out the cause 
       and use the best solution to resolve the problem
   •   We will check the electrical wiring in your home and upgrade 
       it if necessary.

A kitchen older than 20 years that will 
be replaced as part of the programme.

An example of a new kitchen.

Is your home 
in a reasonable 
state of repair?



Will all your windows be replaced with double 
glazed units?

   •   All existing single glazed windows and frames will be replaced 
       with double glazed PVC-u frames. If you already have double 
       glazing we will not replace it
   •   Existing front and back doors will be replaced if they are 
       old, rotten and in poor condition or need a lot of maintenance. 
       The new replacement doors will include a composite door 
       and frame
   •   Entrance doors to individual fl ats will be replaced if they are 
       beyond their serviceable life or do not meet current fi re 
       regulations. Replacement doors and frames will be in a similar    
       style to the existing ones, meet current fi re regulations and 
       include security door handles
   •   All replacement doors and windows will be designed to meet 
       the ‘secured by design’ standard.
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Does your home have effective heating 
and insulation?

Your home will not meet the decent homes standard if it:
   •   Doesn’t have an effi cient heating system
   •   Doesn’t have effective insulation.

We will:
   •   Provide central heating to all homes that do not currently have it
   •   Upgrade existing partial central heating systems to full systems
   •   Remove and replace inadequate systems and/or boilers 
       coming to the end of their serviceable life
   •   Fit controls where required so you can independently control 
       the timing and temperature of the heating.

Wherever possible we will upgrade to a full gas central heating 
system. We may not be able to do this in properties where a gas 
supply is not available. In these situations we will fi t modern, 
up to date, controllable, replacement electrical systems instead.

If needed we will top-up loft insulation if your home has less then 
200mm (approximately eight inches). Please be aware that this 
work could be done at anytime during improvements to your home.

Warmth for Nottingham



Does your home have a modern kitchen?

Your kitchen is not of a decent standard if it:
   •   Has units more than 20 years old
   •   Has units less than 20 years old, but in need of major repairs
   •   Does not have enough work surfaces to prepare food
   •   Does not have a safe layout.

For three bedroom houses we aim to give you 1.5 cubic metres 
(53 cubic feet) of storage. For one and two bedroom houses this will 
be 1.2 cubic metres (42 cubic feet).

If a new kitchen is to be fi tted in your home it will include new base 
units and wall cupboards. You can choose from a range of kitchen 
sets including:
    •   New worktops
    •   New ceramic tiles above all worktops and behind the cooker
    •   New vinyl fl oor tiles
    •   New taps with lever handles.

If your home needs a new kitchen, the layout will be agreed with 
you before we start work. The layout will incorporate your existing 
appliances wherever possible.
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Will you take out my pantry?
Pantries provide signifi cant storage 
space and will only be removed 
in exceptional cases.

Modern living
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Does your home have a modern bathroom?

Your bathroom is not 
of a decent standard if it:
   •   Has fi ttings more than 
       30 years old and in need 
       of major repair
   •   Has fi ttings less than 
       30 years old, but still need 
       major repairs.

If a new bathroom suite 
is fi tted in your home, 
it will include:
   •   White bath and fi ttings
   •   White toilet cistern and fi ttings
   •   White wash hand basin 
       and fi ttings
   •   White bath panels
   •   A choice of ceramic wall tiles
   •   A choice of vinyl 
       non-slip fl ooring
   •   Taps with lever handles.

Note: If your home has a downstairs toilet (your main toilet) 
and fails the Decent Homes Standard we will try to include a 
new wash hand basin in this area of your home where possible.

An example of a new bathroom.

A bathroom older than 30 years that will 
be replaced as part of the programme.



As part of the stock condition survey that has already been carried 
out, we have assessed homes for any required works. Any urgent 
external repairs that were found at the time of the survey will 
have already been completed.

We will be arranging a planned programme for 
external works on completion of the main 
Secure  Warm  Modern programme.

Aerials, satellite dishes 
and telephones
If we have to move any of these 
to do improvement work, we will 
arrange to have them re-sited 
so you can still use your television, 
satellite dish and telephone. 

They will be put back in their original 
position after we’ve fi nished.
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Will any external 
work be carried out?
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Our Secure    Warm    Modern 
programme involves work to 
thousands of council homes 

across Nottingham. 
               

                The programme 
                will run until 2015.*

Following the survey of your 
home there could be a long gap 
before the actual work takes 
place. However, some homes 
already meet the Nottingham 
Standard. 

Take a look at the map to see 
when we expect to be improving 
your home.

*    The map is a guide, correct at time of press and may be subject to change. 
* * Where it is noted as ‘complete’ this does not include where we haven’t  
      been able to get into a property or tenants have said ‘no’ to the work.

If work is required – when?



If your home requires any work we will 
contact you to arrange an appointment 
to discuss this.

Throughout the programme you will have the 
opportunity to discuss:
   •   Any worries or concerns
   •   Any special needs or requirements
   •   Access to your home
   •   Health and safety
   •   What you will need to do to prepare 
       for the work
   •   The standards you should expect from 
       us and what is expected from you.
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The next steps
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This scheme is our promise to give extra help and 
support to vulnerable tenants while we are working 
in your home under the Secure    Warm    Modern 
programme.
 
Once we have surveyed your 
home and decided what work 
needs to be done, we will put 
together a workplan. If you 
have specifi c needs, we will 
make sure our workplan takes 
these needs into account. 

Changes we may make 
to the workplan include:
   •   Splitting the work to minimise disruption, for example doing 
       jobs individually such as the kitchen and bathroom, rather 
       than all at once 
   •   Changing the layout of kitchens and bathrooms to suit 
       individual needs making sure we take your medical conditions 
       and daily routines into account when planning the work 
   •   Making sure you always have access to essential services like 
       water and the toilet 
   •   Accommodating mobility needs 
   •   Making arrangements if people cannot remain in their home 
       during the work
   •   Provide heaters where necessary
   •   Provide cookers where necessary.

What you need to do
If you think that you may 
need a ‘Helping Hand’, 
while the work is carried 
out please contact the 
Secure  Warm  Modern 
Team using the 
details opposite.

Address: Beechdale Court, 
Beechdale Road, 

                 Nottingham, NG8 3LH
Phone: 0300 333 8100

Fax: 0115 876 2094
E-mail: SWM@

nottinghamcityhomes.org.uk

Helping Hands



13

You will only get an adaptation under the 
Secure    Warm    Modern scheme if the item being 
requested has failed the Decent Homes Standard. 

If not, we will give you details on how 
to contact Nottingham City Council’s 
Adaptations Agency who will be able 
to advise you.

If you have diffi culty using your 
bath, steps or path, you must tell 
the surveyor who visits your home. 
You can also tell your project liaison 
offi cer. They will arrange for 
an occupational therapist to visit 
you and assess your needs.

The City Council’s Adaptations 
Agency can be contacted at:

Address: 77 Radford Boulevard, Radford, Nottingham, NG7 3BQ
Phone: 0115 915 3280
Minicom: 0115 915 9728
Fax: 0115 915 3297
E-mail: adaptations.housing@nottinghamcity.gov.uk

Adaptations
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One of our values is ‘respect the individual’ – so all 
our employees or contractors follow a code 
of conduct when they are in your home.
We will:
   •   Carry and show identifi cation at all times. We will give all 
       visitors temporary identity cards and partners will have dual 
       branding on their identity cards
   •   Keep our appointments we make with you or let you know 
       if we cannot keep them
   •   Be respectful, polite and courteous to everyone who lives there
   •   Be considerate of your possessions
   •   Keep all your personal details confi dential
   •   Show special consideration to anyone who is vulnerable
   •   Not smoke, consume alcohol, play music or use bad 
       or offensive language in your home
   •   Not use your facilities such as the toilet, telephone, electricity 
       or gas supplies without your permission
   •   Use suitable protection for furniture and fl oor coverings
   •   Wear appropriate safety clothing
   •   Leave your home safe, clean and tidy when the job is fi nished 
       and at the end of each working day
   •   Leave you with water, heating and lighting at the end 
       of each day
   •   Keep stairways and entrances clear during the work
   •   Keep tools and harmful substances out of reach of children 
       and pets (where reasonably practicable)
   •   Keep you informed about how the work is going.

We are confi dent all our workforce follow this code, but if you fi nd 
any NCH employee or our contractors are not complying with this 
code, please take the personal details on their identity card and 
report it to us on 0300 333 8100 as soon as possible.

If the worker or visitor does not have an identity card, 
do not let them in and contact the Nottingham City Homes 
Secure  Warm   Modern Team on 0300 333 8100.
If in doubt, keep them out!

Our promise to you
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We want to disrupt you as little as possible when 
completing works. To do this we need your 
co-operation.
To help us carry out the work in your home you must:
   •   Make sure you keep any appointments we make with you 
       or let us know if you cannot keep them
   •   Make sure all work areas are clean and tidy before we arrive
   •   Keep away from work areas while work is being carried out
   •   Pack away breakables and valuables including pictures, plates, 
       mirrors, clocks and electrical equipment (you may also need 
       to do this when we are working next door because of vibration)
   •   Keep your children safe by keeping them away from the 
       work area
   •   Keep your pets safe by making sure they cannot get into the 
       work area – if they react badly to strangers you may want 
       to leave them with a friend or neighbour.

To help keep our workers safe, please do not:
   •   Use the work skips for your household rubbish
   •   Use threatening, abusive or discriminatory language, 
       or behave badly
   •   Smoke in your home two hours before our arrival.

This is a sample ID badge

What we expect from you



Your health and safety is very important. When work 
starts we will explain what is planned and how it will 
affect you.
We may need to put up temporary barriers to stop you getting into 
a room while they are working in it. For your own safety, please 
keep yourself and others away from these areas. If you need to get 
into these rooms please tell the workers so they can protect you.

Children
You must keep children away from all areas of work, including 
the site compound, scaffolding, tools, materials, rubbish and skips.

Pets
You must keep pets away from all areas of work. If fl oorboards 
are being lifted, take extra care if you have small animals.

Dust
If a job is particularly dusty, we will create a dust screen at doors 
and restrict access to the rooms we are working in. We will try and 
minimise the amount of dust in your home and clean up daily.

Electrical work
Workers sometimes leave sockets and switches loose from walls 
while plaster or tiling dries. They will advise you which sockets and 
switches are safe to use.

Watch your step
Wherever possible we will make sure you can easily get around 
your home but you must be careful when you walk on dust sheets 
or near things like rolled up carpets. 
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Your health and safety
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Watch out for falling objects
When workers are on the roof or scaffolding, please take extra care 
when you go in and out of your home.

Keep off the scaffolding
If there is any scaffolding around please do not let children play 
on it. A fall from any height can have serious results. We will make 
sure that it is left safe and secure.

Keep out of the compound
We may set up a site compound for storing materials near 
your home. Please keep your children and pets away from 
the compound.

Do not touch any equipment
You must not touch or use the worker’s machinery and equipment.
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Our offi cers will continually inspect your home during 
and after the work to make sure it has been done 
to the right standard.

We will show you how to use items like central heating controls, 
as well as providing you with instructions and aftercare information.

A good quality service for everyone
We are committed to providing good quality service and 
customer care.

Customer satisfaction
You can help us make sure we are providing good quality service 
to all by fi lling in a customer satisfaction form. The information 
you give us will be treated in confi dence and used to monitor and 
improve our service.

When the work is done
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Frequently 
asked questions

What is the Secure 
Warm Modern 
programme?

All council homes should be to a ‘Decent Homes 
Standard’. Nottingham has a higher standard, 
known as Nottingham’s ‘Decent Homes Plus 
Standard’. The Secure Warm Modern Programme 
will bring all Council homes to this level by the end 
of 2015.

Why is it that the 
previous programme 
showed my part of 
Nottingham having 
works completed by 
2013?

In October 2010, the Government carried out 
it’s Comprehensive Spending Review which has 
unavoidably extended the completion date of our 
programme from 2013 to 2015.

I have received 
a letter saying my 
home requires some 
work. What 
happens next?

See the map on page 10 of this booklet which 
shows when each area of work is to be carried out 
in your part of the city. If you qualify for any work 
we will write to you closer to the start date and 
carry out the work on the date shown on the map.

My letter says my 
home currently meets 
the required standard. 
Does this mean that 
no work is required?

Yes. Some homes already meet the standard and 
will not require any works during this period.
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My kitchen is 12 years 
old and in reasonable 
condition. The 
letter doesn’t say I will 
receive a new kitchen 
on the current 
programme. Why not?

Your kitchen currently meets the standard. It is less 
than twenty years old and in a reasonable state of 
repair. This will be addressed under future planned 
maintenance programmes of work after 2015. Any 
repair issues should be reported as usual to the 
Repairs Contact Centre on 0115 915 2222, 
minicom 0115 915 1826.

Why am I not getting 
a new bathroom? It is 
in good condition but 
quite old – about 22 
years old.

Your bathroom currently meets the standard so will 
not be replaced. For a bathroom to be replaced on 
the current programme, it must be over thirty years 
old or be in a poor condition. Any repair issues 
should be reported to the Repairs Contact Centre 
on 0115 915 2222, minicom 0115 915 1826.

My home has full gas 
central heating so why 
do you need to do 
more work to it?

We will be upgrading some heating systems with 
new controls and thermostats. Some homes will 
also require more loft insulation. This should help 
keep your home warmer for longer.

Will all my single 
glazed windows 
be replaced?

Yes. All single glazing (except outbuildings etc) will 
be replaced with double glazing. This will make 
your home more secure, keep the heat in and 
reduce condensation forming on the inside.

I have double glazed 
timber windows, will 
these be replaced 
as part of the current 
programme?

No. All double glazed windows meet the 
Nottingham Standard and will not be replaced 
under the current programme.

What about 
new doors?

Not all external / fl at entrance doors will be 
replaced. Existing external doors will be replaced 
only if they are very old and in poor condition.



If I receive a new 
kitchen, can I have 
more cupboards than 
the maximum stated?

There is a maximum amount of storage units we 
can offer. Should you need more, we will pass on 
details of where you can purchase additional units.

I have put down 
laminate fl oors and 
fi tted carpets to some 
areas of my home. Will 
I need to take up these 
prior to any works 
commencing?

These types of fl oor coverings are your 
responsibility. We will tell you which rooms 
we will be working in and expect you to take 
up and to refi t these yourself once works are 
completed. If you are unable to remove your own 
fl oor coverings, please contact your Tenant Liaison 
Offi cer to arrange assistance. 

What should I do if 
someone wants to 
come into my home 
to discuss or carry out 
works but has no 
identity card?

If you are in any doubt who the person is 
do not let them in!
In addition to our workforce, we will also be 
using partner contractors. Anyone who wants to 
come into your home must carry and display an 
identity card. You can also contact us on 
0300 333 8100 to confi rm that the card is valid.

A member of my 
family has some 
special needs and 
requirements. Will 
these requirements 
be taken into account 
during any works?

Yes. We have the ‘Helping Hands’ scheme which 
promises to give extra help and support to tenants 
that require it. Please see page 12 for 
more information.
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If you are unhappy about the work we think 
is needed to bring your home up to the 
Secure    Warm    Modern standard, you can 
appeal in the following ways:

Stage one
Contact our Asset Management Team to raise your concerns. 
You can do this by:

Address: Nottingham City Homes, Asset Management Team, 
                 Beechdale Court, Beechdale Road, Nottingham NG8 3LH
Phone: 0300 333 0050
Fax: 0115 876 2094
E-mail: asset.management@nottinghamcityhomes.org.uk

If we think your concerns made at this stage are valid, we may visit 
your home again to help resolve your concerns. We will re-inspect 
your home as requested and discuss the Secure Warm Modern 
standard with you in more detail.

Following this re-inspection we will let you know the decision 
on your property within a week of our visit.

Stage two
If you are still unhappy after receiving the decision, you can appeal 
against this. This appeal must be made two weeks after the decision 
by e-mail or letter, using the contact details on this page.

Please address the letter or e-mail: 
‘For the attention of the Asset Data Manager’.

Appealing against 
our decision
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Stage three
If you remain unhappy with our response at stage two, you may 
wish to move your complaint to stage three.

Your offi cial appeal will be referred to our appeals panel, which 
meets once a month.

When we have received your appeal letter we will write to you within 
ten working days to let you know when we will consider your appeal.

We will then write to you again within ten working days of the appeal 
outcome, to tell you the fi nal decision.

Stage four
If at the end of stage three you are still not happy you may have the 
right to have your issue reviewed by the Local Government 
Ombudsman (LGO).

During the investigation, the LGO will usually examine our records. 
They will talk to you, our staff and anybody else who was involved 
with the decision and can explain our policies and procedures.

We will keep you up to date with the result of the investigation.

The LGO can be contacted at PO Box 4771, 
Coventry, CV4 0EH.

We have a legal duty to keep to any decision
the LGO makes.



Nottingham City Homes
14 Hounds Gate
Nottingham NG1 7BA

Phone: 0845 330 3131
www.nottinghamcityhomes.org.uk

Registered in England and Wales number 5292636                    April 2011

If you are unable to read this publication, please contact your area 
housing offi ce or call us on 0845 330 3131.  We can arrange for 
an interpreter to explain it to you, or send you a spoken word 
version on tape or CD. If neither of these are suitable, we can 
translate this publication into your chosen language.  
We can also provide it in large print.


